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PREFACE

An 1integral part of the timely ard effective use of alr-
power 1s a complex maintenance orrarization and the people
who work within it. VWith thils ir mind. by understanding ttre
Job attitudes of aircraft mainterance personnel it would be
possible to increase Job output ard airpower capabilities.
The purpose of thils report 1s to compare and contrast atti-
tudes of USAF Tactical Alr Forces (TAF) alrcraft maintenance
perscnnel, other major command malnterance perscnrel. and
otrer Alr Force personnel. Further, alrcraft maintenance
officers. enlisted persornel in the U431XX career field. and
clvilian personrel in alrcraft maintenance are contrasted
with nersonrel 1n other caterories througchout the Air Force.
Comparines the attltudes of these varlous subgroups provides
a vehlcle for supervisors. leaders. and functional manarers
to understand theilr personrel and improve their duty per-
formance.

Appreclatior 1s siver to the personnel 1ir tke Leadership
and Management Development Center (LNMDC) for the help in
understandinsg the Organizatioral Assessment Package (tlre
basils of this study). Also. it should be noted that the
format style of thils paper 1s directed by LMDC and 1s based
on tre recommended style of the American Psychological
Association.

Lastly. I would lilke to add a speclal word of apnrecia-
tion to my wife, Mary, without whose help thls paper could
rot have heer completed.
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EXECUTIVE SUMMARY

Part of our College mission is distribution of the

students’ problem solving products to Dol

sponsors and other interested agencies to
NN \ ; enhance insight into contemporary, defense
NN related issues. While the College has accepted this
N ' product as meeting academic requirements for
graduation, the views and opinions expressed or
implied are solely those of the author and should
not be construed as carrying official sanction.

1

" ‘“Insights into tomorrow”

REPORT NUMBER 686-2000
AUTHOR(S) MAJOR MICHAEL R. PETERSON, USAF

TITLE JOB ATTITUDES OF USAF AIRCRAFT MAINTENANCE PERSONNEL

I. Purpose: To Investiguce and compare the job attitudes of
USAF Tactlcal Air Force (TAF) aircraft maintenance personnel,
other MAJCO!1 maintenance personnel, and personrel from all other
Alr Force career flelds,

II. Background: There 1s a growing awareness 1n the Air Force
that aircra maintenance 1s a key ingredient to combat reacdi-
ness. Because of this it is important tlrat commanders, super-
visors and functional managers understand the Jjob attitudes of
persornnel within the aircraft maintenance career field. By
understanding these attitudes 1t may be posslble to 1lncrease
productivity and Job satisfaction with little or no 1lncrease in
cost.

III. Discussion: The primary objective of thils projJect was to
identifTy sIgnificant attitudinal differences between officer, en-
listed, and civilian persornnel in TAF aircraft maintenance, other
MAJCOM aircraft malntenance, and all other career flelds. The
vehicle to achieve thls goal was the USAF Organizational Assessment
Package (OAP) which was developed by the Leadership and lManagement
Development Center (L¥MDC) at Maxwell AFE, Alabama. The OAP sur-
vey consists of 1€ demographic items and 93 attitudinal items
which are grouped to form 21 attitudlnal factors. The comparison
of these factors between groups identifies relative levels of job
satisfaction/dissatisfaction,

viil




CONTINUED _

»
Ly
Yite
1]

t
LN

L
]

IV, Procedures and Results: In order to attain the objlec-
tive of this project several steps were taken:

(a) A review of past OAP results and organizational
behavior literature was conducted to determine what previous
researchers have learned.

(b) Separate comparisons of demographic and attitudi-
nal results of 12,624 officer, 70,547 enlisted, and 24,694
civilian personnel in the TAF, other MAJCOls ard other career
fl1elds were conducted. The ANOVA procedure was used to iden-
tify overall differences at the 95 percent confidence level.
The Newman-Keuls procedure was then used to determine specific
statistical differences between groups.

(¢) By analyzing results from the present study ard
those from the literature review, it was possible to identify
potential reasons for attitudirnal differences.

V. Conclusions: %Withir the officer and civilian personnel

c. .ercries, there are few significart differences in jfobt atti-
tudes among the three categories (i.e., TAF maintenance, other
maintenance, and cther career filelds)., lHowever, TAT enlisted
maintenance personnel have generally more positive Job atti-
tudes than other YAJCO!" maintenance persornel 1n the areas of
the work 1tself and Job enrichment. Further, these positive
attitudes may be a function of the TAF malntenance organization
as restructured under the Productlion Orlented laintenance
Organlzation (POMO), also referred to as Combat Oriented Mair-
tenance Organization (CO™0).

VI. HRecommendaticns: Tre Air Yorce sltould investifrate means
te lrcorporate FOQ/CC"0 tyvne of ctructures in orcanicatloeors
“Fere they would hrenefilt job satisfactlor witrcocut impairinc
missicn performance., This Investigation slhould not only ir-
¢lude cther malintenance orranlzations, but other support func-
ticns as well.
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Chapter Cne

INTRODUCTION

-, If the mission of the Alr Torce is to fly, firht, and
win there can be no mistake as to the Importance of main-
tenance personnel to the mission. To have highly trained,
properly equipped, and professlorally motivated malintenance
personnel 1s no less important to putting a bomb on a target
than having these same cuallties present in the pllot cf the
alrcraft. Although the pllot is the flral link to accom-
plishing the mission, there 1s a rrowirg awareness that com-
; bat readlness deperds to a larrce extent on the efficient
operation and technical capablility of the maintenance organ-

ization and the people within that organization (Beilsteln,

. Crenroff. Shipton, & Joyce, 1984),

Because malntenance personnel are crucial tc mission

success, it 1s impcrtant that commanders, superviscrs, and E;]
. furctional manarers understard the Job attitudes of persornel

within tre alrcraft maintenance career fleld. Jcb attitudes

. _ ‘.45..
' R

"‘.'N.‘.'. N
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have a rmajor effect upon row individual workers or groups of

f wcrikers perform thelr responsibllities, According to Steers o
> (1981), attitudes can be found everywhere on the job, they 'iﬂ

2
= influerce individual behavicr, and poor attlitudes car mani- E
= .:-::
. fest themrselves 1n poor Job performance, turrcover, and hicher A
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costs. Once the attitudes of workers are quantified and

s e &

understood, it becomes possible for supervisors to use their
knowledge of workers' attitudes to affect behavior and im-

prove job performance.

BN AL

L3

N

The purpose of thils paper 1s to study the Job attitudes
of personnel in the USAF aircraft maintenance career area.

The present research 1s limited to a study of the attitudes

PN NN

of alrcraft maintenance officers, enlisted personnel in the
43XXX career fleld, and civillan personnel in 40XX/43XXX
career area. In order to better understand Job attitudes of
malntenance personnel, their attitudes are contrasted with
/; other Air Force personnel of the same status (officer, en-
listed, and civilian) but in other career areas. Further-
more, because of the unique nature of combat-oriented main-
tenance within the Tactical Air Forces (TAF), the attitudes
of TAF personnel are contrasted with the attitudes of other
alrcraft maintenance personnel. It 1s hoped the present
study will provide a useful tool to help supervisors and
leaders galn a deeper understanding of Jjob attitudes within
2 the maintenance career field.
The primary tool used for thils analysils 1s the Leader-

shlp and Management Development Center's (LMDC) Organizational
E Assessment Package (OAP) Survey. In May 1977, the Leadership
and Management Development Center and the Alr Force Fuman

. Resources Laboratory (AFERL) combined thelr skills and talents

to develop a survey which could be used to help provide con-

...........................

............
.....



sultant services to Alr Force commanders and supervisors
(Short, 1985). This survey has been administered over
200,000 times to Alr Force personnel and provides an excel-
lent source of data to analyze attitudes of many subpopula-
tions within the Air Force. The OAP Survey consists of 109
items. Attitudinal items are grouped to form 21 attitudinal
factors. 1In addition to these attitudinal items the survey
asks a serles of backzround questions about the individual
to complile demographic information. The combination of respon-
ses to the attitudinal and demographic items allows the man-
ager/supervisor to diagnose work group problems or differences
from other groups, and to suggest appropriate corrective
actions,

Using OAP data collected by LMDC, this report pursues
three main objectives:

1. To review tackground material, including organiza-

tional behavior literature, and determine what previous re-

:: searchers have learned about work attitudes of aircraft
mailntenance persornel and other Alr Force personnel;
! 2. To compare demographic and attitudinal results on

the OAP for officers, enlisted personnel, anéd civilians within

the alrcraft mainternance career field in the TAF, and other
MAJCO¥s, to demographics and attitudes within other career
flelds; and

3. To aralyze attitudiral differences (strengths and

weaknesses) to develop recommendations for aircraft main-
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tenance career fleld supervisors, leaders, and functional

managers.

In order to achleve the objectives of the report, a
step~-by-step problem solving technique 1s used. The next
chapter provides a review of information pertinent to the
OAP and organizational behavior. Chapter Three discusses in
detall the methodology of study. The OAP survey 1s reviewed,
the data collection process 1s discussed and the limits of
analysis are presented. Chapter Four presents the results,
including demographic and attitudinal comparisons for TAF
maintenance personnel, other maintenance personnel and per-
sonnel 1n other career fields. Chapter Five 1is a discussion
and analysis of the results. Lastly, Chapter Six contains

conclusions and recommrndations.
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Chapter Two

LITERATURE REVIEW

To do a complete review of the subjects or topics dealt
with in this paper would be rather like trylng to take a
drink of water out ¢f a fire hydrant when the pressure 1is
fully or--a task beyond the scope of thls paper. The intent
of this chapter, then, 1s to encapsulate several of the im-
portant organizational behavior concepts which permeate work,
motivation, and job satisfaction. More specifically this
paper reviews the following subject areas: (a) work itself,
(b) motivation in an organization and the general motivation
prccess, (c¢) several theories of motivation and Job satisfac-
tion, and (d) the motivation potential score as developed by
Hackman and Oldham (1980). Although the scope of this chap-
ter may seem quite broad, this approach 1s essential to ensure
the reader has the proper background on this subject.

According to a Department of Health, Educatlion, and
velfare Report 1in 1973, work is an activity that produces some-
thing of value for other people. This definition, although
very general, provides a concept upon which to bulld. Clearly,
work serves several functlions--economic, soclal, status,
identity, self-esteem, and self-actualization (Steers, 1981).

As might be expected, work 1s extremely important to individ-



uals (adding meanirg to thelr day-to-day activities), while

T S BTV AA Y

1t 1s equally important to organizations or states as a
basls for creating wealth. Work takes up a great deal of
our time and enrergy and must be meaningful if we want to
obtain value from it. It 1is the responsibility of managers
and organizations to properly motivate the workers so they
are productive and obtaln the proper amount of job satisfac-
tion.

Most managers today belleve that if a worker is well
motivated and satisfled the organization will benefit (Gray
& Starke, 1984). Although often treated simply, motiva-
tion 1s a very complex subject and deserves some attention.
According to Williams (1978). motivation 1s a process in
which enthusiasm and r~orsistence are aroused to satisfy a
need, All of us have a great many needs 1n life which must
be satisfied to sustain ourselves and we are motivated at
various levels to achieve these needs. In the case of work,

the functions of work (previously mentioned) become the needs

.
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of the individual workers. When tlLese needs are not met, the
worker 1s motivated to meet them. A loglical way to look at
this process 1s in four steps: (a) anticipation of a need

or desire; (b) behavior or action; (c¢) receipt of reward or

goal; and (d) feedback followed by reassessment of the results

(Steers, 1981). This simple definition and model do not take fﬁi

. _\:.
into consideration all irfluences on motivation, but lay a :xif
foundation to urderstand this complicated subject. iii
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Research into motivation and job satisfaction in the

last 50 years has surfaced many new and important concepts,

but has also brought about the development of many conflict-
ing and confusing theories. This chapter 1s limited to a
discusslion of two of the more widely known theories: NMaslow's
Eierarchy of MNeeds and Herzberg's Two-Factor Theory. Once

agaln, although these theorlies do not represent all the
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various schools of thought, they are perhaps the best known
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and are frequently used by managers to explaln worker moti-
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vatlion and Job satisfaction.

Let us begin with “aslow's Hierarchy of MNeeds. Abraham
"aslow argues that human needs are arranged hierarchically,
and that lower or more basic needs must be satisfled before

upper level needs can be fulfilled (Gray & Starke, 1984).

ry
R
ll l.

2,
r

He further defines the lower level needs of physiological

- re
4. 3,
DO

satisfaction, safety, and belongingness as deficiency needs--

needs which must be satisfied if a person 1s to feel healthy
and secure., The upper level needs of esteem and self-actual-
ization he considers "growth needs" (Steers, 1981), and threse
needs relate to the development and achievement of a person's
potential. Central to this hlerarchy 1s the assumption that
an unsatisfied need becomes a motivator; once a need is sat-
isfled it becomes less a motivator of behavior and the rnext
level need becomes the primary motivator. This theory was
very popular with maragers because of 1ts simplicity and the

fact that i1t implied easy solutions to increasing Job satis-
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faction and productivity in the workplace (Steers, 1981).

Frederick Herzberg, in hils Two-Factor Theory, thought
of Job satisfaction not as a one-dimensional concept, but as
two dimensional. He no longer looked at people as being
simply satisfied or not, but he perceived satisfaction and
dissatisfaction to be two separate (though related) factors
(Gray & Starke, 1984). He saw Job factors such as pay,

Job security, and working conditions as only having the cap-
abllity to dissatisfy a worker. He called these Hyglene
Factors; they were consldered extrinsic to a Job. The fac-
tors which satisfiled workers were found intrinsic to each
Job, in the content of the Job, and were called “otivation
Tactors. Some examples of these are responsibility, recogni-
tion, the work itself and achlevement (Williams, 1978).
Herzberg felt that the lack of motivation factors would not
dissatisfy a worker, but the absence of hyglene factors would.
On the other hand, the presence of hygilene factors dces not
satisfy a worker, ornly maintalins him/her, and motivational
factors must be present tc provide true satisfaction.

Using these two theories as a basis, managers began to
attempt to change the degree of Job satisfactlion by changing
the extrinsic or intrinslic factors of the Job. Since there
1s only so much which can be done with extrinslc factors such
as pay, working conditions, and security, managers began to
embark on changes which would affect Intrinsic factors. These

programs such as Job enlarcement, job rotation, or job puri-
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fication were grouped together under the heading of job en-
” richment programs; some were successful, while others were
not (Boren, 1980). Researchers took a second look at the
"Two-Factor Theory" and brought forth theories stating sim-
: ) ple job enrichment 1is not enough; people must want their job

enriched. A person who 1s satisfled by the current level of

challenge, achievement, and meaningfulness will not be moti-

vated by Job enrichment attempts (Boren, 1980).

According to Gray and Starke (1984), a person who has a Efi

great deal of current Job satisfaction is likely to continue E%ﬁ
" employment, which in turn continues his rewards and some level i;?
i of Job satisfaction. A manager must understand need and moti- %;
- vation in an attempt to Increase job satisfaction. Eﬂ

Concerned with the fallure of many job enrichment efforts,
Hackman and Oldham (1980) built on the motivation theories
:; and identifled three psychologlical states which affected in-
ternal work motivation: (a) a worker must experience work as

being meaningful; (b) a worker must experience responsibility

SHONNEN

for the outcome of the work; and (¢) a worker must have know-

ledge of the results of the work. From these critical psycho-
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logical states, they further defined Job characteristics which

e helped to foster thenm.

- 1, Skill Variety - the degree to which a Job requires a
5 variety of different activities involving the worker's skills
§ and talents.

2. Task Identity - the degree to which the Job requires

el

-,

..

.

* - -- e . L T P Y TR T U L Tt et et et et et
R T S Tl S T s L At N S O P e A T P I

L DY

- - Y T e e et e Tt T e e e s T e e s e e e Tt T T et et
S S LG O R S ORI s e L . . .




Mty A el et ahd i > A laindeagtate Ao giae St St et Sad St AR St na i Tl Sads Tol N AT U
mA““"""’IA'!..I"-'-H.,.'.'.'5“?'. LMt uARC ol ol G AN A e - . PR - - - .t e

s 8 Y > FEER e T,

completion of a "whole" and identifiable piece of work--from
beginning to end with a visible outcome.

3. Task Significance - the degree to which the job has

a substantial impact on the lives of others, whether inside
or outside the organization.

y, Autonomy - the degree to which the Job provides
substantial freedom, independence, and discretion to the

worker 1in completing the work.

-y
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0

5. Feedback - the degree to which the worker gets clear

. o,
PO Bt )
B

and direct information on the effectiveness of his perfor-
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mance. The dlagram below deplcts their relationships and

names:

JOB PSYCHOLOGICAL
CHAERACTERIZTICS STATES QUTCOME
S5kill Variety [leaningfulness
Task Identity  —coceemacaao of
Task Significance Work

Responsibility
High Internal
Autonomy  ~---m-emee—nceao- for = eeeea-
Work Motivation
Outcome

Knowledge of
Feedback from Job ec--ceec-cec-
Results of Work

Figure 1. Relationship to motivation

10




Skill Variety + Task Identity + Task Significance
3 X Autonomy x Feedback

MPS =

Figure 2. Motivating Potential Score

Hackman and Oldham (1980) proposed that the character-
istics be combined into a single model to 1dentify Jjobs that
will promote high internal motivation and satisfaction. The
model is called the Motivating Potential Score (MPS). Hackman
and Oldham used a diagnostic instrument that gives a score
cf 1 to 7 for each job characteristic, giving the overall
1MFS score (Hackman and Cldham, 1980).

It should be remembered that the MPS 1s not a means to
motivate workers to work harder and achleve greater job satis-
faction. What it does 1s measure each job to 1dentify those
which are high in Iintrinsic motlvation and have the potential
to motivate the worker. The MPS must be coupled to the in-
dividual's "growth need" to determine 1f actual increased moti-
vation and Job satisfaction will be achleved. If a wecrker
1s satisfled at the current level an increase 1in the ['PS will
not necessarlly correlate with increased job satisfaction--

there is no need.

11
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This discussion of work, motivation. and Job satisfaction
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has only scratched the surface. Certain motivation theories,

such as '"aslow and Herzberg are general anéd their abilities to

o

be successful in the work environment vary a great deal based

on the needs of the individual. Hackman and 0léham, in devel-

oping the lMotivating Potentlal Score (INPS), looked at the in-
trinsic factors 1n work and developed thke capability to reasure
Its metivational potential. Thelr model however 1s limited by
the "growth need" of workers and glves no easy solution to a
manager's quest to Increase rotivation and Job satisfaction,
The MPS also looks only at Jcb content factors; other factors
such as pay. promotions, supervisory style, and organizational
climate also affect Job satisfaction (Steers, 1981). 1In order
to achleve Increased job satisfaction then, managers must un-
derstand thelr subordinates and use motivational theories as
tools. The key to success becomes the selectior and implemen-

taticn of the right tool (Grayv & Starke, 1984).

oYV Y e

The Organizational Assessment Package (OAP) was developed %f;
based on mary of the basic concepts discussed in this review ﬁ§3

(Short, 1985). Tkre OAP survey contailns attitudinal and demo- ok
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graphic information concerning work group input (includirg work

y v

itself and job enrichment), the work process, and work outout. s

27

g

e
L
Py

et Lt TSN
C . AN
3 LIRS PR
T, A

a'laa_a € Loas

The OAP measures satisfactior/dissatisfaction on the Jjob and
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provides a vehlcle for actions to increase Job satisfaction.

4
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Crapter Three 1s a discussion of the Organizational Assess-
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b

ment Package and the method of analysis used in this report.
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Chapter Three

METHOD

The purpose of this chapter is to explain the method-
ology used in this research. The discussion centers on the
instrument used, how the data were collected, the people
being looked at, and how the analysis was conducted. "Instru-
mentation” looks at the Organizational Assessment Package (OAP)
and its major characteristics. The second section, "Data
Collection,”" explains the procedures used to collect the data
which are discussed later in the report. The section, "Sub-
Jects," provides a brief description of the personnel groups
which are being evaluated in this report. Lastly, "Procedures"

discusses how the analysis was conducted.

Instrumentation

As reported by Short (1685), the OAP 1s a 109-item sur-~

vey designed for use by the Alr Force Leadership and Manage-

ment Development Center (LMDC), Maxwell AFB, Alabama. The
design of the OAP supports the L¥DC mission, which includes
(a) to conduct research on Air Force systemic issues using
inforration on the OAP data base; (b) to provide leadership
and management training; (c¢) to provide managemert consultant

services to commanders, managers, supervisors, and functional

13
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staff agencles; and (d) to provide an Alr Force-wide manage-

AR INh

ment informatlon system for decision making (OAP: Factors and

Variables, Appendix C).

£ 4 a4 8

The OAP has gone through three versions with the current
instrument consisting of 16 demographic items and 93 attitu-
dinal items, broken into seven modules. The modules are (a)
background information; (b) job inventory; (c) Job desires;
(d) supervision; (e) work group effectiveness; (f) organiza-

3 tional climate; and (g) jJob satisfaction (Short, 1985). Re-

‘3 spondents answer by providing a number from 1 to 7 indicating
how strongly they agree with the item. A 1 generally indi-
cates strong disagreement or dissatisfaction and a 7 generally
indicates strong agreement or satisfaction (Short., 1985). The
f nurber value of these znswers provldes researchers the capabll-

ity to compare various groups.

Data Collection

All data for the present study came from survey adminils-
- trations conducted by LMDC as a part of their management con-

sultation program. Data collection using the OAP has not been

-
- done on a random sample basls, but rather as a series of oppor- E:j
tunity samples. As part of the LMDC misslion, the organization

recelves reguests from commanders to visit their units and » l'f

study the organizational climate., The OAP opportunity samples Egj
are a result of these invitational requests. Upon thelr ;il
arrival in the unit, the LMDC team admlnlsters the OAP to Tﬁf
Ty

&
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every memher of the unit present, for duty. This adminis-

tration may take up to five workdays. Individual responses
are anonymous and analysis results are confidential between
the cormmander and LMDC team. Although these initial QAP
responses are the ones dealt with in this paper, LMDC returns
to the unit to readminister the OAP following several months
to assess the effects of trairing and counseling efforts by
the staff, The second administration 1s used as an evalua-
tion tool by both the unit and LMDC (Vermllya, 1985).

The data from the OAP are malntained 1n a data base con-
taining over 200,000 records and located at Maxwell AFB,
Alabama., Data are arrarged Into two primary files. a history
file containing data prior tc 30 September 1981, and an active
f1le of cdata gattrered after 1 Octoter 1681. Data analyzed
ir the rresert repcrt arc frerm the active flle up through
1¢ Teytemter 1%L7., Ircuiriles may be made agalnst the data

tase Ivr a2 numter of dercrraphlc sorts or comparisons.

Sublects
ootris study vwere actlive duty Alr Force
Si=v¢s rersonnel (70,547), and general
T .. - it lians (24,694), The total number of
LTt . .. Tle cxact sarple sizes varled slightly
fro~ re 727 uet o r Ut ancther durdng the analysis due to some
res;crcer telrns trccnrlete, Tagmrle slze variations, however,

were lecs trar 17, Tahtle 1 furtrer defines the subjects

1
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Table 1

Respondents by Personnel Category

TAF OTHER OTHFER

MAINTENANCE  HMAINTENANCE AIR FORCE
Officers 270 212 12,142
Enlisted 3,583 2,712 €b,2582
Civilian 32 403 2l 259

—— G " T B b . =P W W W . (e My G G S S Gur S G G G G T . M S - G Y T D S G S G S -

broken down into the three groups to be analyzed: (a) Tacti-
cal Alr Force (TAF) alrcraft maintenance personnel; (b) other
command aircraft maintenance personnel; and (c¢) all other Alr
Porce personnel in the sare categorles. but different Alr
Force Speclalty Codes (AF3Cs). (NOTE: The TAF 1s defined as
persornel 1in Tactical Air Command (TAC), Pacific Air Force
(PACAF), and United States Alr Forces Europe (USAFE)).
Further. when considering military personnel, 15.2% were
officers and 84.8% were enlisted personnel. These figures
compare favorably with 30 December 1984 data for the total
Alr Force reflecting 17.9% officers and 82.17 enlisted force
(Correll, 1985). 1In addition. male and female percentages of
the data base and the Alr Force pcpulation are nearly identi-
cal (male, 88.7% vs 88.17, and female, 11.2% vs 11.9%). I'lost
other demographic percentages also compare favorably with

Alr Force-wide democraphics.

16
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Procedures
The procedure used to analyze OAP demographic and atti-
tudinal results for maintenance personnel was a comparison
by categories (officer, enlisted, and civilian) with results

for corresponding Alr Force-wide personnel, Maintenance per~

sonnel were further broken down by TAF aircraft maintenance

E: personnel and other alrcraft maintenance personnel. The
_ statistical procedure used to analyze attlitudinal data was :
ANOVA, which identifled any statistically significant differ- ;?ﬁ
ences for each OAP factor between subject groups (TAF, other
E MAJCOM, Air Force) within personnel categories (officer,

» enlisted, civilian) at the 95% confidence level. The Newman-

Keuls 'lultiple Comparison Test was then used to specifically
identify the differing group(s) at the 95% (alpha less than
.05) confidence level. Comparisons were made for 21 OAP fac~

tors in four groups for a systems model (OAP - Factors and

Variables, Appendix C). These four groups include:

1. Work Itself. Deals with the task properties and

environmental conditions of the job (i.e.. task autonomy,
work repetition, task characteristics, etc.).

2. Job Enrichment, ["easures the degree to which the

Job 1tself 1s interesting, meaningful, challenging, and respon-
sible (skill variety, Job feedback, task identity).

3. Work Group Process. Assesses the activities and

interactions among group members (management/supervision,

organizational communications, ete.).

17
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4, Work Group Output. !Measures task performance, group

development, and effects on group member (pride, advancement/
recognition, job satisfaction, etec.).
Chapter Four presents the results of these demographic

and attitudinal comparisons.

18
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Chapter Four

RESULTS
This chapter summarizes the results of the OAP survey
for the groups discussed in Chapter Three. Demographic data
are presented first, followed by information on attitudinal
differences of the groups surveyed. Additional, detalled
descriptive demographic information can be found in Appendix
and complete ANOVAs of attitudiral results can be found in

Appendix B.

Demographic Information

In comparing TAF alrcraft maintenance officers to other
malntenance officers, and to other Air Force officers par-
ticipating in the survey, 1t was found that demographic data
were comparable with some exceptions. Over 40% of the Alr
Force group were 30 years old or younger, while TAF officers
had 33% and other maintenance officers hLad 32% 30 years old
or younger, Malntenance officers had a greater amount of

time in service; over €£% of both malntenance officer groups

had over 8 years in tte Alr Force, while lecs tran 55% of tte

other offlcers had a comparable aricunt of time. In the aree

of supervision, over U457 of the overall officer group did nct

supervise anyone, vhereas non-supervisors comprised only 9%
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of the TAF malntenrnance officers and 14% of other maintenance
officers. Both groups of maintenance officers had taken more
professional military education, and were more likely to make
the Alr Force a career (TAF, 69%; other MAJCO!i, 62%; other
Air Force, £51%).

Looking at demographics for enlisted personnel, the per-

centage of females 1s four times greater in the cverall Alr

Force group than in the maintenance subgroups (12% versus 37).
TAF maintenance enlisted personnel (44%) and other maintenance
enlisted personnel (42%) have fewer individuals with collese
level educations than the Air Force group (55%). Sixty-two S¢S
percent of the Alr Force enllisted group work a normal day o
schedule, whereas only 40% of the TAF and 41% of other main- S
tenance personnel work a similar schedule. ,»j
Only 3% of the civilians who work in aircraft maintenance

career fields are women while over 40% of the overall Alr iii

Force civilian group are female. Only 63% of the TAF civilian
work force have over £ years in the Air Force while over T7%

of thre civilians in maintenance in the other MAJCOMs and 66%

of overall Alr %orce civilians have comparable years of ser-

vice. Most civilians in TAF (81%) and other MAJCOMs (85%)

PR - A
. M g et DR U
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have greater than 36 months in the aircraft maintenance career
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field and@ stay longer at thelr duty stations. Civilians in
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the aircraft maintenance career area are almost three times as
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% ,1' f
A SN

likely as other Air Force civilians to have some PME (TAF,

~

56%; other MAJCOM, €2%; other civilian, 21%). .:%
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Table 2

Factors with Significant Differences for TAF Maintenance,
Other MAJCOM !Maintenance and Other Officers

Task Characteristics

TAF (262) 5.29 1

Other Command (203) 5.16 1,2

Other Officers (11,738) 5.35 2
Task Autonomy

TAF (261) 4,88 2

Other Command (205) 4,89 2

Other Officers (11,760) 4, sy 1
Work Repetition

TAF (267) 4,34 2

Other Command (209) 4,07 1

Other Officers (11,945) 4,32 2
Job Related Trailning

TAF (185) 4,23 1

Other Command (209) L,48 1,2

Other Officers (9,512) L,70 2
Task Identity

TAF (266) 4,83 1

Other Command (209) L,84 1

Other Officers (11,994) 5.24 2
Job Feedback

TAF (262) h,91 1

Other Command (209) 4,71 1

Other Officers (12,013) u,89 1
Advancement/Recognition

TAF (264) 4,82 2

Other Command (201) 4,88 2

Other Officers (11,496) 4,57 1
General Organlizational Climate

TAF (250) 5.42 2

Other Command (196) 5.49 2

Other Officers (11,268) 5.20 1

# NOTE: Groups not 1n the same subset are significantly different
at the ,05 level,
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Attitudinal Comparisons

Officers

Of the 21 OAP factors analyzed in this survey, main-
tenance offlicers had responses which were significantly dif-
ferent from those of other Air Force officers in 7 factors.
In four of these factors (Task Characteristics, Job Related
Training, Task Identity, Job Feedback) maintenance officers
had a lower response while in three factors (Task Autonomy,
Advancement/Recognition, General Organizational Climate)
maintenance officers' ratings were higher. In one factor,
Work Repetition, other MAJCCM™ malntenance offlcers had a
significantly lower score when compared to both TAF mainten-
ance officers and all other Air Force officers. Table 2
shows the factors for which there were significant differ~
ences.
Enlisted

Significant differences were found in 17 of the OAP
factor comparisons for enlisted personnel., Unlike for offi-
cer personrel, the differences were scattered throughout the
subgroups and cannot be attributed to only one group. TAF
enlisted maintenance personnel were significantly different
from both other groups on three factors--Job Performance Goals,
Task Characteristics, and Organizational Communications
Climate. Other MAJCOM maintenance personnel were signifi-
cantly different from both other groups in Job Feedback and

Work Support. Other enlisted persornel were significantly

22
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Table 3

=N

Factors with Significant Differences for TAF Malntenance,
Other MAJCOM Malntenance and Other Enlisted Personnel
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Job Performance Goals

TAF (3,473) 4,79 2

Other Command (2,615) 4,74 1

Other Enlisted (61,788) 4,73 1
Task Characteristics

TAF (3,424) 5.10 2

Other Command (2,581) 5.03 1

Other Enlisted (61,087) 5.03 1
Task A.tonom

TAF (3,{26) 3.48 2

Other Command (2,563) 3.41 1

Other Enlisted (61,408) 3.87 3
Work Repetition

TAF (3,537) 5.31 2

Other Command (2,656) 5.27 2

Other Enlisted (63,170) 5.12 1
Desired Repetitive-Easy Tasks

TAF (3,479) 3.35 2

Other Command (2,632) 3.37 2

Other Enlisted (61,982) 3.21 1
Skill Variety

TAF (3,530) 4,71 2

Other Command (2,668) 4,66 2

Other Enlisted (63,095) 4,59
Task Identity

TAF (3,534) 5.09 2

Other Command (2.678) 5.00 1

Other Enlisted (63,122) 5,05 1,2
Task Significance

TAF (3,544) 5,86 3

Cther Command (2,675) 5.79 2

Other Enlisted (€3,591) €,60 1

® NOTE: Groups not in the same subset are significantly different
at the .05 level.
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: Job Feedback
: TAF (3,543) 4.73

2
Other Command (2,675) 4,63 2 .
Other Enlisted (63,394) 4,77 1
Need for Enrichment
TAF (3,425) 5.40 1
Other Command (2,581) 5.35 1
' Other Enlisted (61,622) 5.48 2
: Job Motivation Irdex
TAF (3,202) 90,53 2
Other Command (2,370) 85.98 1
Other Enlisted (57,135) 101.61 3
Work Support
TAF (3,457) 4.57 1
Other Command (2,592) L,62 2
Other Enlisted (61,769) 4,53 1
Supervisory Comm Climate
TAF (3,380) 4,34 1
Other Command (2,521) 4,39 1
Other Enlisted (60,156) 4,53 2
Organizational Comm Climate
TAF (3,269) 4,23 1
Other Command (2,504) 4,33 2
Other Enlisted (58,852) 4,39 2
Advancement/Recognition
TAF (3,403) 4,19 2
Other Command (2,557) 4,13 1
Other Enlisted (60,933) 4,27 3
Job Related Satisfaction -
TAF (3,095) 4.77 1
Other Command (2,365) 4,83 2 .
Other Enlisted (55,461) 4,97 3 i
ot
General Organizational Climate :L}'
TAF (3,293) 4,24 1 el
Other Command (2,463) L, 27 1 A
Other Enlisted (58,807) 4,42 2 Nt
®* NOTE: Groups not in the same subset are significantly different i?;ﬁ
at the .05 level. :@g}:
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- -
: different from the two maintenance groups in the factors ig&
l (a) Work Repetition, (b) Desired Repetitive-Easy Tasks, (¢) EE_
é Skill Variety, (d) Need for Enrichment, (e) Supervisory g?
i Communications Climate, and (f) General Organizational 3}%
D Climate. 1In five factors (Task Autonomy, Task Significance,

E Job Motivation Index., Advancement/Recognition, and Job :
; Related Satisfaction) all subgroups were found to be signi- E&;
_l ficantly different from each other. 1In Task Identity, only ‘E

the TAF and other MAJCOM maintenance personnel differed .
Q significantly. Table 3 deplicts the results for enlisted per- S

sonnel where significant differences occur.

z LY

: Civilians {
Ef In the case of the civillan personrel, there were only - .
i four factors within the survey for which there were signifi- .:;
E cant differences between groups at the .05 level. Job Per- EE
E formance Goals and Task Characteristlcs were found to be -&:
b higher for TAF civilian personnel compared to other groups. jié
g Also, the Task Autonomy of all civilian maintenance personnel E§:
'; was significantly lower than that for other clvilians. Lastly, ?1
Ski11ll Variety for TAF maintenance personnel was higher than e

for both other command maintenance personnel and other civilian Ei

personnel. Table 4 summarizes these results. E}L

Table 5 summarizes the ANOVAs with significant differ- :

N ences, broken out by personnel category. As can be seen in Eﬁ
S Table 5, enllisted personnel have many more factors with signi- Eﬁ
5 ficart differences than either the officer or civilian per- iﬁ
é oF &:
- 'i‘
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Table 4

| Factors with Significant Differences for TAF Maintenance,
Other MAJCOM Malntenance, and Other Civilian Personnel

X Iy

"
_________________________________________________________________ » h
ﬁ Ty
. Factor Mean Subset® &;
b e N
| T =
; Job Performance Goals o
| TAF (30) 5,27 2
: Other Command (386) 4,86 1 T
; Other Civilians (23,077) 4.85 1 Vi
Task Characteristics !&;
TAF (30) £.56 2 -3
Other Command (378) 5.32 1 B
Other Civillans (22,807) 5.31 1 I
' Task Autonomy i
| TAF (30) 4,0k 1 —
. Other Command (385) 4,07 1 e
g Other Civilians (23,268) 4,59 2 T
L' Skill Variety I
i TAF (30) 5.55 1 o
! Other Command (394) 5.13 1 -
: Other Civilians (23,725) 5.08 1 =
S el
j #NOTE: Groups not 1in the same subset are significantly different ;&3
| at the .05 level, g
. oy
] sonnel surveyed. ;ff
] Chapter Five presents a discussion of several of the fac- t;ﬁ
! tors and the implications of these significant differences. g
>
. i
i %
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Table 5

Slgnificant Difference?

o s L Uy v T ., Y TN STt

(x = yes)
Factor Officer Enlisted Civilian
The YWork Itself
Job Performance Goals X X
Task Characteristics X X b
Task Autonomy b ¢ X b
Work Repetition X X
DPesired Rep-Fasy Task x
Job Related Trailning X
Job Enrichment
Skill Variety X X
Task Identity X X
Task Significance X
Job Feedback X X
Need for Enrichment b4
Job Motivation Index X
Work Group Process
F Vork Support X
}; Management/Supervision
N Supervisory Comm Climrate X
& Organizational Comm Climate b ¢
Work Group Output
Pride
Advancement/Recognition X b's
Work Group Effectiveness
Job Related Satisfaction X
Gen Organizational Climate bl X
8 17 4 :?f
27 i

.......................
...................................
.......................................
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Chapter Five E§
DISCUSSION F‘
As reported 1n the previous chapter, there are only 2 ;f}
factors of the 21 in the OAP (!anagement/Supervision and Vork ;;ﬁ
Group LEffectiveness) in which there are no significant 4if- !%:
ferences between the various subgroups. Because of this iﬁi
large number of differences, this discussion concentrates on Qix
a macro-level evaluatlon of the results, Further, the dis- ;3?
cusslon looks only at results for the officer and enlisted E;
groups, not civilians. This exclusicon 1s based upon limited éil
experience with civillian personnel, the fact there were only ?ﬁ
four significantly different factors, and the limited scope ;é?
of the paper. However, the results on civilian personnel may gé
ald others in dolng similar studies in more depth. ‘?{
Officers
Although there are eight factors with significant dif- L
ferences withir the officer subgroups, only one of the factors,
Work Repetition, reflects a significant attitudinal difference
between TAF maintenance officers and other command maintenance if
officers., Of the seven remalrinc factors with significant Ai
differences, at least one of the maintenance officer groups f%ﬁ
has an attitudinal difference from the remaining Air Force f:
i

.............................




______________

officer group., In addition, with regard to Work Repetition,

other Air Force officers also indlcate a significant dif-

&

W Sal IRRS

LAY

ference from other MAJCOY maintenance officers. It would

WY

'y

appear then, that there 1s l1little difference between the

l' 2
<«

[

attitudes of TATF maintenance officers and those of their .

.

counterparts 1n other commands. The primary attitudinal
differences can be found between Ailr Force officers as a
whole, and one or both of the maintenance officer subgroups.
In analyzing the factors which are significantly dif-
ferent in an attempt to ldentify trends or correlations be-~
tween factors., only the factors 1n Work Group Output (Advance-
ment/Recognition and General Organizational Climate) support
a general finding. In the other areas, the factcrs represent
only individual factor attitudinal differences between the
subgroups. Withk respect to Work Group Output, although only
two factors had a significant positive difference, all the
factors in that grouping were more positive for the subgroups
representing maintenance officers. !Malntenance officers felt
they were better recognized and had a better possibility of
advancement/promotion than other officers. They also felt
more positive about thelr organizational climate (spirit,
teamwork, pride, and communicationr). Although these same
differences are not 1llustrated in the individual factors
measuring pride, satisfactlion, and effectiveness, the scores
themselves for the various factors are quite high. It would

appear then that although maintenance officers are not con-

30 RS
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sistently different from other Air Force officers in thre

areas of work 1tself, job enrlichment, and work group process,
they register a much more positive attitude in the end

result--the work group output.

Enlisted

In contrast to the results for officer personnel, there
were numerous attitudlnal differences among the enlisted
personnel groups. There were only four factors for which
comparisons did not reveal a significant difference. Like
the officer results, this review of enlisted personnel cen-
ters on trends within the various subgroups analyzed.

Unlike offlcer results, there were 10 factors on which
the TAF and other !MAJCOM maintenance personnel had signifi-
cant differences. In 8 of the 10 factors, TAF personnel were
mnore positive than other MAJCOI maintenance personnel in their
responses. Seven of these elght more positive responses were
in the areas of work itself or job enrichment. The other
more positive response was in Advancement/Recognition. The
two factors where other MAJCOM malntenance personnel were
significantly more positive than TAF malntenance personnel
were Organizational Communicatlons Climate and Job Related
Satisfaction.

As can be seen by the positive attltudinal differences,

TAI" maintenance personnel feel more positive than other

MAJCCM maintenance personnel about thelr jobs. To have T out
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of 10 factors more positive in the TAF than in other MAJCO™! ?i

A maintenance organizations there nmust be a fundamental 4if- 'ﬂt
; ference in the approaches to the jJob. In thils particular ES‘

E case, that difference may be TAF's Production Oriented Main- h,
’ tenance Organization (POMO) (often called Combat Oriented ) R
E i"alntenance Organization (COMO)). This orzanization was ;g
designed to foster smoother working relationships, decen- :ﬁg

i tralize both control ard authority, and cross-utilize main- !i
E tenance personnel in tasks (Austin, 1979). It 1s a syster ;Qz
i cdesigned to get things dore faster and make an individual ﬁ}f
) mcre responsible for the eircraft. Perscnnel get a better :f?
. sense of pride and accomplishment (Bellstein et al., 1984). g&f
Cn the other side, there 1s a negative difference with rerard Eés

to Work Support, Organizational Communications Climate, ard ’:

; Job Related Catisfactlion when compared to other MAJCOM meln- F:§~
- tenance personnel. This could be a result of the initial Bé-
! confusion/resistance which occurs whern orranizations are i—
changed or reorganized. Having improved thre job 1itself, rer- i?;

haps managers can now move to the process and output stages Eﬁ?

to Increase satisfaction. éi,

In contrasting Alr Force enlisted personnel to maln- . :ﬁ;

tenance personnel, there 1s once agaln a fairly clear trend Sgi
which has developed. 1In the areas of work itself and Job Ei;

enrichment, malntenance personnel generally have more posi- i?:
tive attitudes (five statitically sipgnificant differences). ?5;

These more rositive responses, however, come from TAF main- 'sf;
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tenance personnel, and as previcusly mentioned, ray be

i

attributable to POMO. Non-maintenance Air Force personnel. pﬁ
- \‘l
on the other hand, have more positive attitudinal responses )

&
’

. to work group process and output. In four of the nine ¥
factors thelr responses were significantly more positive :ﬁﬁ
trar those of rialntenance enlisted rersonnel. According »
to Pellsteln et al. (1984), the dissatisfaction of malin- ;;;

t«nance personnel may center on being overworked, under-
comrpensated, and lnadequately supported. !HNe further states
individuals complaln of 1nconsistent authority relatlionships
and overmanagement--causing people to lose respect for super-
vision and stifle initiative. Although P0O40 is a step 1in

the right dlrection, the work group process and outout areas
ct121 need to be addressed.

fased on the results and preceeding discussion, Chapter

1% presents some corclusions andé recommendations to be cor-

)
sidered,
o
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Chapter Six

CONCLUSIOMS AND RECOMMEINDATIONS

Conclusions

Overall, there were 19 factors which had sifFnificent

il Terences belween the subgroups. Because of trese reculir

arii the scope of thils research, the previous discussion was
lirdited to the 1identificaticn of overall trernds withir the

maintenarce career Tleld and avolded lengthy discussicn on

«
.

any one attitucinal factor. This aprroacl. necessitates cor-

clusions and rcccmrendations whrich are seneral in nature.
In ¢eneral, malntenance officers, including toth tle

Moo

Thl' and other MAJCO™'s vere more positive in treir respcnc

()

to tlte survev., More specifically, they were more rositive
ir 11 factcrs while other Alr Force officers were more ros!
tive In only 7 facters. In the other three factors. conly
oty of tre maintenarce subgrours was shown tc be rcre posi-
tive Lhan otrer Alr Force officers. Frcm thin it can te
conelwled that mailnterance officers appear tc have more

tavorable attitudes tovard thelr Jobs and cshould lLave a

Lirer rate of job satisfactlon. Also, tlerc are relotivel:

arall differences between TAU maintenance cfficerc ard other

conrand malnternance officers. There was only one factor,
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b Work Repetition, 1n which there was a significant difference
tetween the groups. From thls fact 1t can be concluded thst

the two different maintenance crganizations represerted by

i P U P

TAF and other flying commands have little effect on officers'

N, Job attitudes.

)

With regard to specific factors which naintenance offi-
cers rated more negatively than their other Air Force courter-
o parts (Job Related Tralning and Task Identity) thev do not
appear to significantly affect thelr overall job satisfacticrn,
- as the maintenance officers are still more satisfied than
other Alr Force officers. It appears that other factors suct
as Advancement/Recognition. Pride, General Organizational
Climate, etc., provide an effective counterbalance to nega-
tive factors and lead to Job satlsfaction. This is supported
by the fact that maintenance officers predict a higher prob-
abllity of staylng in the Alr Force and have more time in
service than thelr contemporaries.

With regard to enlisted personnel, the subgroup repre-
senting the overall Air Force population 1s generally more
positive in thelr job attitudes than enlisted maintenance
personnel. Of interest however 1s the fact that these more

positive responses center in the areas of work group process

and work group output. In four of the nlne factors the Air

Force enlisted group was significantly more positive., In tthe

W

two areas, work 1tself and Jjob enrichment, tte TAF and Alr

* N RR IS

Torce enlisted were equally divided or whic* croup had tle

36
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ricre positive resporses.

In comparing TAM enlistea malntenance personnel to other !E
~ATCCM enlisted maintenance personnel (AFSC 431X¥X) 1t 1is

anparent that TAF personnel are more positive in thelr respon-

) ses, In the factors York Itself and Job Enrichment, TAF per- !F;
S
sonnel respornded sigrnificantly more positively on 7 of the RN

12 factors. Because we are looking solely at 431XX aircraft
malntenance personnel, the reason for this attitude 1s most !E
likely TAF's use of the POMO/COMO concept. TAF personnel,
with thelr more enrliched jobs through the POMO concept, are i'f

arparently more positive about their duties.

Recommendations

From the discussion and results of this study, the fol-
lJowling reccmmendations are made:

1. That further studles be taken to ldentify ways to
ircrease the favorabllity of attitudes of enlisted malntenance
rersonnel in the factors related to work group process and
vwork group output,

2. That other YAJCO!M maintenance staffs consider the
~ore favcrable attitudinal respcnses for TAF enlisted main-
tenarce personnel for possitble implerentation of POMO/CCMO
corcepts in trelr commands.

3. Trat lLiag USATF and AJCO!" malntenance career field
functional manasers review the responses and related atti-

tudes to consider Job enrichrent changes in crganizational




or tralning programs.

4, mThat a further study be accomplished. including data
prior to 1981, to further test the hypothesis that POMO is
the majJor reason fer a sigriflcant difference in attitudes

between TAF and other MAJCOM malintenance personnel.

...............................
.......................
........................

......
.......................
-----------
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Table A-1

i

: Mumber of Respondents by Personnel Caterory g?

i .;;

i TAF OTH AF. i
: (n) (n) (n) ..
Officer 270 212 12142 o

Enlisted 3583 2712 64252 Sl

Civilian 32 403 2259 L

| 3

Tatle A-2 S

! Sex by Personnel Catepory n?!

-------- TAFemecme  ccceeme—OTHemmmee  —ccceeef F,ocmmmmeee S

"ale(%) Female(%) ¥ale(%) Female(%) :ale(%) Female(%) e

i n = 3736 144 3207 115 80849 19429 E
2 Cfficer 8.2 14,8 84,0 16,0 87.6 12.4 2
: “nlisted 97.1 2.9 97.5 2.5 87.4 12.6 D
" Civilian 9€.9 3.1 97.0 3.0 59.1 be,o .
" S
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Aprendix D

Tahle -1

Comparison of OAP Factor Scores Between
TAF, Othker Cormand, and Other Officers (AF)

» TEF VOR: ITSELM
ean 3O Cubset gi r
JeL [erfermance Goals 2,12130 0.78
TA! Offlcers b, 66 1,04 1
otrer Command 4b,€7 1.00 1
Ctler Officers 4.73 0.98 1
Tacy (roracteristics 2,12197 b, 30%
T Nfficers c.29 0,94 1,2
Jther Command £,16 1.04 1
“trer Officers 5.25 0.9% 2
Tzsx Autonomy 2.12226 14,13%%%
TAT Officers 4,88 1.1¢ 2
Strer Command 4, 29 1,01 2
Cther Officers 4,554 1.3¢€ 1
dori Feretition 2,1”418 3.36%
A Grflcers 4,34 1.17 2
Nther Jcemmand 4,07 1.17 1
Ctrer Officers L,32 1.37 2
Cecired Hepetitive/
Farcy Task 2.,12052 1.47
TE Nfficers 2.37 1.07
Stror Comuand 2.43 1.00 1
Qtrer Officers 2. 48 1,05 1
Jor felated Training 2.58€E2 10,G7#%%
Th: Officers 4,23 1.48 1
Ither Commarc 4y, L8 1.45 1,2
“trer Officers 4,70 1.47 2

e . = —— . - Y e — . —— . e - o e e - - e S T . GE T e e e - —— -

REPRA irours not In the sane subset are sipnificartly different ot
the .0OF level.

¥rc.ok, *Hp<, 01, R0, 001,
e L T e e .
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Bhle) 2

N JOB FralCirFNT
= "ear L ubsdt daf N o
Skill Variety 2,12499 2,97 -
THI Officers 5,40 1.34 1
Cther Command 5.23 1.38 1 n
Other Officers 5.45 1.2¢ 1 "
Task Identity 2,12466 25, 77%# o
TAI' Officers 4,83 1.19 1 o
Other Cormand 4, €4 1.34 1 .
- Otker Officers £.24 1.21 2 i
Task Sirnificance 2,12518 3.97% i;
. TAF Officers €.00 1.23 1 o
- Other Command c.8€ 1.39 1 R
Ctrer Officers 5.72 1,28 1
X Job Feedback 2,12486 2.55 o
o TAF Officers 4,91 1,17 1 £
Cther Commard 4,71 1.21 1 el
Other Officers b.g9 1.18 1 A
X Yeed for Enrichment 2,12207 C.2% NG
- TAI" Officers 6.13 0,89 1 -
- Cther Cormmand 6£.09 C.96 1 "
- Other Officers 6.09 0.86 1 .
Job lotivatior Index 2,11414 1.75 -
TAF Cfficers 133.72 65.46 1
e Otrer Comrand 130,28 e7.46 1
N Other Officers 12€.20 €7.36 1
NOT+: Groups not In the same subset are signiflicarntly different at

the .05 level.

*pg, 00, ¥#p <, 01, k#¥nc,001.




Appendix "
Table B-1 (Cortirued)
--------------------------------------------------------------------- Y
/ORY. GROUP PROCESS
3
--------------------------------------------------------------------- sy
. rean 3D Suhset dar w %
-‘:J'
_____________________________________________________________________ “'.:i
dork upport 2.,12037 4,39#% :
TAP' Cfficers L, e7 1,05 1
Other Command 4,73 1.10 1
Other Officers 4.5 1.09 1
Tanarement Supervision 2,11782 0.27
TAF Officers 5.22 1,45 1
dttrer Cormand 5.23 1.4% 1
Other Cfficers 5.31 1.34 1
Supvry Communicatlions 2,11530 3.06%
TAF Officers 4,68 1.58 1
Ntrer Cormmand 4,79 1.54 1
fither Officers 4,87 1.41 1
Cr.orl Cormurications 2,11644 b 30
TAF Officers 5.0¢ 1,25 1
Other Conmand 5.07 1.20 1
ftrer Officers 4,88 1.26 1
0TI Grours rot irn the same subset are significantly different =at
tre .05 level,
¥re N5, *%#n¢,01, ¥¥¥%pe,001.
— A
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Avperdix B

Table 2-1 (Cortinued)

Mean SD Subset ar 2
Pride 2,12453 0.6€8
TLF Officers 5.56 1.47 1
Cther Command 5,42 1.47 1
Other Officers 5,48 1.39 1
Advancement/Recogrniticn 2,11598 12,3L%%%
Ta Officers 4,82 1.14 2
Ctrer Command 4,88 1.15 2
Otrer Officers 4,57 1.19 1
work Group Effectiveness 2,12080 0.33
TAF Officers 5,83 1.01 1
Otrer Command 5.7¢€ 1,06 1
Othrer Officers 5.77 1.08 1
Job Related Satisfaction 2,11264 0.t
TAF Offilcers 5.39 1.14 1
Cther Command 5.4y 1.04 1
Other Offilcers £,36 1.09 1
General Org Climate 2,11711 .08%"R
TAW® Gfficers 5,42 1.2¢ 2
Otler Command 5,46 1.1% 2
Jtrer Officers 5.20 1.2¢ 1

—— e T A - . S S = G e T o G S G S T G e e A S - - ———

FMOTE: 4droups not 1In the same subset are sirnificantly different at
tte ,GE level,

*p<. 08, ¥Hn ¢, 01, kREp L C0L,
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Apperdts

Table n=2

Comparison of OAP Ftactor Scores Between
TAF, Other Commard Enlisted, and Other Fnlisted
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